ACTION FOR SOCIAL WELFAKE

of himself, study carefully at first hand, and
decide independently.

As regards correspondence, a clerk must
open the letters and make a first sifting. Most
of them can be readily referred to a depart-
ment or to persons whose business it is to
answer that type of question without the atten-
tion of the President being called to them at
all. Another secretary can determine most
routine questions and decide upon the matters
of sufficient importance to be brought directly
to the attention of the President. Even in the
latter case, in many instances the question may
be considered and a reply drafted before
the President considers it. If, then, he ap-
proves the judgment of his secretary, practi-
cally all the time needed is for him to read the
letter and the answer already prepared and
affix his signature. In most cases the secre-
tary knows so well his chief's policy that there
is no conflict of opinion; but in new matters
or in those of prime importance the chief will
make his own decision and even perhaps go so
far as to determine the matter in person and
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